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“We have been very proud to lead Eco-Innovation Cumbria, which brings 
together experts from industry, experienced academics and students to make 
tangible diff erences to how businesses think and act. 

Working with our business community and encouraging the exchange of 
knowledge is very important to us, hence this has been a particularly valuable 
project on many fronts.

There is a need for us all to be more environmentally aware. Here at the 
Ambleside campus, nestled at the heart of the Lake District National Park, 
sustainability is embedded in who we are and what we do, from our fl eet 
of electric vehicles to courses on land management, forestry, tourism and 
leadership.  

I am sure Eco-Innovation’s contributions will continue well into the future.”

Professor Lois Mansfi eld

Director of Ambleside Campus, University of Cumbria
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Welcome to Eco-
Innovation Cumbria, an 
ambitious, exciting and 
far-reaching £2 million 
European Regional 
Development Fund 
project, spearheaded by 
University of Cumbria, to 
help small and medium-
sized enterprises (SMEs) 
reduce CO2.  

ECO-INNOVATION

The greenhouse gas cutting initiative to boost 
efficiency, innovation and capacity has spanned 
four years, supported around 90 businesses 
through research development projects and 
events, reached in excess of 200 people and, 
crucially, will see greenhouse gas reductions 
in excess of 400 tonnes a year – equivalent to 
400 hot air balloons.

Bringing together expertise from Cumbria, 
Lancaster and UCLan universities, the 
programme has supported students working 
with businesses on a raft of sustainability 
measures and contributed to important high-
level research. 

From small outlets with big environmental 
hearts to a world-leading festival attracting 
more than 20,000 global visitors, we have 
brought together a snapshot of what we have 
been doing and the people we helped to find 

different and clever new ways of working. 

As one Ambleside business owner said: “We 
now appreciate how small changes can make a 
significant contribution towards lowering your 
carbon footprint.”

From electric vehicle charging points to 
recycling waste, developing woodland diversity 
to promoting locally grown cut flowers and low-
carbon food, our reach has been considerable.

As a result, SMEs across Cumbria are working 
to reduce their environmental impact, while 
growing their business, and experiencing first-
hand how local universities are investing in 
their future.

A pioneering partnership of six leading 
northwest universities is embarking on a new 
eco-innovation project, running to 2023. See 
back page for details.
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Aiming for 
sustainability in its 
widest sense, not 
just environmentally, 
but growing business 
partnerships through 
co-operation and 
example.
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A world-leading 
event, the festival is 
a global champion of 
sustainability, generating 
over £3 million for the 
local economy and 
sharing its passion with 
more than 20,000 visitors.

KENDAL MOUNTAIN FESTIVAL

Thanks to Eco-Innovation Cumbria, its vital 
messages and business model are being rolled 
out to other international festivals.

With 200 events over four days, around 80 
organisations and brands come together, along 
with 150 guest speakers, for the most diverse 
festival of its kind on the planet.

Celebrating outdoor culture, films, literature 
and art, the organisers aim for sustainability at 
every level, including cutting waste, exemplary 
recycling - and creating a business model for 
touring events.

The project has funded University of Cumbria 
PhD student and sustainability researcher, 
Seonaid Lafferty, to produce a sustainability 
toolkit to share with festivals the world over.

She explained that because Kendal Mountain 
Festival did not take place on a single site, the 
commitment to carbon reduction relied on 
communication and trust between all those 
involved in staging the event.

“The festival’s audience is highly engaged and 
want to protect the environment they enjoy,” 
said Seonaid. “Kendal Mountain Festival is keen 
to carry that message and practice what they 
preach.”

With climate change gathering momentum, 
young local activists are encouraged and 
important carbon reduction measures put in 
place, such as lift sharing and using public 
transport. There is also increased recycling 
across all the sites.

CEO Jacqui Scott said it was about delivering 
long-lasting impact by inspiring thinking 
through entertainment. 

“We are acutely aware of the complexities of 
delivering a pro-environmental festival with 
integrity, which actually challenges behaviour. 

“The plan is to share our experience and 
expertise among those with the same 
objectives at heart.”

 

www.kendalmountainfestival.com
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Peat-free compost is the 
sustainable way forward 
for gardeners, but there is 
a problem - it still comes 
in plastic packaging.

DALEFOOT COMPOSTS

www.dalefootcomposts.co.uk

Dalefoot Composts produce an eco-friendly 
range from bracken and sheep’s wool at their 
hill farm near Penrith and wanted to explore the 
packaging alternatives to appeal to customers 
seeking ecologically sound solutions.

The company, Barker and Bland Ltd, turned 
to University of Cumbria research student, 
Joshua Gilroy, for help through Eco-Innovation 
Cumbria.

Co-founder of Dalefoot Composts, Jane 
Barker, explained: “We did not have the time, 
knowledge or expertise to investigate the 
alternatives to plastic. It was very valuable 
indeed to have Joshua work with us.

“Joshua’s research found that some potential 
options were not as sustainable as they might 
at first appear.

“What we have learned, with his help, is that 
the packaging industry itself needs to be 
challenged to deal with this problem.”

Jane added: “Coming to a business like ours 
presented Joshua with real world challenges. 
He was very committed to the ethos of our 
business and the work was a cause close to his 
heart. We would be very pleased to take on 
another intern at a later date.”
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The packaging industry needs to be 
challenged to find alternatives to plastic.
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As cut flowers are blooming big business in 
the UK – worth a massive £2 billion – Eco-
Innovation Cumbria gathered county florists 
to show how buying local radically cuts carbon 
emissions.

It brought the green-fingered profession 
together at a unique event designed to 
demonstrate the impact of importing flowers – 
and showcase Cumbrian growers.

An imported bouquet could carry a carbon 
footprint of around 31.1kg CO2e, compared to 
approximately 3.3 for local flowers. 

By supporting the local supply chain, 
florists can save on packaging and plastics. 
Emma Greenshaw, of Cumbria Action for 
Sustainability, explained there are now more 
than half a dozen cut flower growers in the 
county, leading the bid to cut the carbon 
footprint of the industry.

Author of There is No Planet B, academic and 
campaigner, Professor Mike Berners-Lee, said: 
“The traditional appeal of red roses fails when 
it’s known that they were flown from across the 

world and sprayed with pesticides.”

Delegates at the Ambleside event heard from 
those who had already taken steps towards a 
sustainable future. They also saw examples of 
beautiful, locally grown flower arrangements, 
which support local businesses while cutting 
the eco-costs of global transport.

Workshop sessions on sustainability, seasonality 
and alternative flower varieties were staged, 
showing how traditional techniques flourish 
when combined with new solutions and ideas 
to grow low-carbon goals.   

   

County florists urged 
to support local supply 
chains.  

FLORISTRY EVENT

The appeal of red roses fails 
when they’re flown across the 
world. 
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A famed Langdale inn saw top names in 
sustainability gather to show the food sector 
how to take action to reduce their carbon 
footprint.

The Lake District’s first venue to have a carbon 
calculation for every dish on its menu, National 
Trust owned Sticklebarn was the obvious choice 
for a compelling Eco-Innovation event.

Highlighting the importance of the UK food 
sector in reducing the effects of climate change, 
a raft of measures went under the spotlight, 
from sustainable energy use to low-carbon food 
and waste handling.

Keynote speakers included Dr Rhona Pringle, 
of Cumbria Action for Sustainability (CAfS), and 
Professor Mike Berners-Lee, author of three 
books on climate change and sustainability.

Sticklebarn’s Gareth Fuke said their carbon 
calculator helped quantify awareness and 
interest in seasonal and local food.

“It helps us plan the menu and provides diners 
with choices. And not just vegetarian food. We 
want meat on our menu that is local and high 
quality so we can cater for everyone.”

The event was run by CAfS, with the National 
Trust.

Calculating the carbon 
cost of what we eat.

THOUGHT FOR FOOD

Food is such an important part 
of people’s lives and there is 
much more awareness and 
interest in seasonal and local.
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Sourcing vital information to 
help protect the landscape.
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A gap in crucial landscape 
character monitoring in 
the Lake District has 
been plugged thanks to 
Eco-Innovation Cumbria.

FRIENDS OF THE LAKE DISTRICT

University of Cumbria master’s student, 
Hannah Field, undertook a detailed study from 
a cultural perspective as part of an internship 
with Friends of the Lake District (FLD). 

Hannah developed the use of a Participatory 
Geographical Information System (PGIS) to 
gather public views on a range of issues which 
could lead to landscape decline. 

These included increased visitor numbers, 
car use, poor planning decisions, neglect 
of woodlands, parkland and other cultural 
heritage features and the loss of species and 
habitats, along with climate change.  

FLD policy officer, Dr Kate Willshaw, explained 
that landscape character monitoring had 
unfortunately not been carried out in the Lake 
District over the past eight years.

She said: “This project was very important 
because unless we know where damage is 
being done, there will be little chance to 
prevent it, or to investigate solutions for 
enhancing landscape character.

“Hannah’s work will help us get crucial views 
from local people and visitors. We wouldn’t 

have been able to do this without the help and 
support of the university.”  

The project will help the Lake District National 
Park to continue planning for reductions in 
greenhouse gas emissions and to meet the 
target of a one percent annual reduction.

www.friendsofthelakedistrict.org.uk
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With designs inspired by the world-renowned 
landscape, it was important for owner, Jane 
Exley, to explore the possibility of using natural, 
rather than chemical dyes, and she turned to 
Eco-Innovation Cumbria for some practical help.

Although chemical dyes used on some of the 
yarns are more resistant to fading and produce 
quick results that can be repeated accurately, 
Jane and her team were concerned about 
adverse environmental impacts.

Was there a way of replicating the benefits 
using more sustainable and natural dyes?

The pros and cons were extensively researched 
by project intern, PhD student Carrie Hedges, 
who produced a comprehensive report for the 
company.  The project posed many questions 
about the use of colour in the rug-making 
process. Was dyed wool necessary while the 
environmental impacts were so high? 

“The research discovered that the picture is not 
simple,” explained Jane. “One of the biggest 

obstacles was the need to use more heating 
energy to simmer the dyes needed for large 
quantities of Herdwick wool.  The project 
allowed us to explore our ideas more fully so we 
can make decisions about what’s good for our 
business – and the environment.”

Jane is now committed to cutting colour from 
her work, concentrating instead on using 
beautiful, natural, undyed Herdwick wool. This 
will reduce environmental impacts caused by 
both natural and chemical dyes.

Set in the heart of the 
Lakes, Ambleside’s Woolly 
Rug Company makes 
hand-made rugs and wall 
hangings, using wool from 
iconic Herdwick sheep.

WOOLLY RUG COMPANY

We wanted to see how 
we might be even more 
sustainable.

www.cumbriawoolshed.co.uk/woolly-rug
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We want to 
nurture passionate 
environmentalists so 
they influence the 
people around them.
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A mythical monster is 
encouraging children to 
set out on planet saving 
missions.

BOWNESSIE

A Windermere-based project reaches out to young people 
to show how making slight tweaks to everyday lives can 
make a big difference to the environment.

Using cuddly toy Bownessie, based on a giant creature 
said to have been seen ten times on England’s longest 
lake, the initiative has been developed by Lake District 
businesswoman, Naz Craig.

University of Cumbria interns, Louise Mercer and Ffion 
Beavis, have helped develop the Bownessie brand, 
with creative, fun-packed, environmental activities, 
including a nature and local history trail, quiz and 
information packs.

‘Sightings’ of a mammoth creature in Windermere’s 
northern waters inspired Naz Craig to develop 
a fluffy friend in miniature, along with branded 
T-shirts, key rings and colouring books.

She hopes to find funding for a children’s 
eco-playground near the lakeshore and says 
she has been delighted to work with two such 
enthusiastic and knowledgeable interns under 
the Eco-Innovation Cumbria programme. 

Naz explained: “Millions of visitors come here 
each year and we want to show there’s real 
potential to create a sustainable future.” www.bownessiewindermere.co.uk
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University of Cumbria is 
delighted to be part of a 
pioneering partnership 
of six leading North 
West universities which 
will drive forward eco-
innovation in business 
across the region.

ECO-I NW IS NEXT

Eco-I NW is committed to a planet-saving, low-
carbon, thriving economy. A new research and 
development programme running to 2023 will 
help businesses to innovate, grow and reduce 
their carbon footprint. 

This new project will support eligible companies 
with short and long-term research projects, 
delivered by students or alumni and supervised 
by world-class academics, alongside locally 
organised events.

Do you want to be part of 
the success story?
Part-funded by the European Regional 
Development Fund, Eco-I NW is looking forward 
to hearing from anyone who wants to know 
more.

Email: enterprise.services@cumbria.ac.uk 
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